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Progress with the senior
management structure

Following the recent consultation on the proposed senior management structure for
the new Council, Members have agreed the management structure they want to put in
place and the approach the Council will take to appointing its new corporate directors.

Six senior management appointments are to
be made:

® Corporate Director, Adults,
Wellbeing and Health

® Corporate Director, Children and
Young People’s Services

Corporate Director, Resources

® Corporate Director, Regeneration
and Economic Development

® Corporate Director, Neighbourhood
Services

@® Assistant Chief Executive

The Corporate Director posts relating to
Resources, Regeneration and Economic
Development, and Neighbourhood Services,
and the Assistant Chief Executive post have
been advertised in the national press.

In line with legal advice and Government
guidance, the Corporate Director posts for
Adults, Wellbeing and Health and Children
and Young People’s Services will be filled by
‘slotting in’ the existing County Council
Corporate Directors.

Consultation
moves to next
level

Now that the senior management
structure has been agreed,
consultation will begin on the next
level of management — the Heads of
Service - who will make up the
Council’'s extended management
team.

A consultation document is being
distributed to you and anyone who
wants to express a view about the
proposals will have 28 days to do
So.

e A copy of the consultation
document will be available in the
Jobs and HR section of the LGR
staff website at
www.durham.gov.uk/newera.



Councillors to
discuss
blueprint for
brave new world
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Councillors are about to discuss a
blueprint for the new unitary authority. At
a Cabinet meeting on 18 September,
Members will consider a working draft of
the blueprint and the findings of the
recent major public consultation on how
the unitary council should relate to local
communities through the area action
partnerships.

The document will then be updated and
considered by a full meeting of the
County Council on 1 October.

e Further information on the blueprint
will be published in next month’s
LGR Update for Staff.

Residents to
have say on
County life

At the end of September, the County’s
first ever ‘place survey’ will ask local
people what they think about life in
County Durham.

The results will be used by the
Government to assess how well public
services improve quality of life in the
County.

In the past, each council has undertaken
its own survey of residents’ satisfaction
with council services.

But following changes to the way
Government assesses how well public
services are performing, a single ‘place
survey’ is being conducted on behalf of
the eight local authorities and the wider
County Durham Partnership.

Questionnaires will be sent out to 16,000
randomly chosen residents at the end of
this month and people will be asked to
return them by 19 December at the
latest.

In future years, the survey will be be part
of the unitary council’s consultation
programme.

e For further information on this year’s
survey please contact Stephen Tracey
at Derwentside District Council on
01207 218430.
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TUPE letters on their way

Creating the new unitary involves
transferring District Council staff to the
County Council which from 1 April next
year will become the unitary council.

—

existing terms and conditions will be
protected when you transfer to the
unitary council.

Similar letters will be distributed

During the week to County Council staff so that

commencing 6 October, w— you too are made aware of and
_ p—

letters will be sent to all — understand the process for

District Council staff about o — transferring staff into one

the transfer and how your council body.

Help us to shape the culture of
the new council

Can you help us shape what it will be
like to work in the new council?

short survey on:

e What's important to you at work
As we move towards one council for
the County, we want to develop a
culture which helps everyone to
perform to the best of their abilities so
that together we can improve services
and do our best for local people.

e What's it like where you work at the
moment

e What's important to you about how
we will work in the new Council

The survey will ask for your views

The starting point for this is to find out
what you as members of staff think.

We want to know what you think is
good about where you work at the
moment, what’s not so good and
looking to the future, what should the
new Council feel like to work in.

We will take your views into account
as we develop some new values for
the new Council.

During the week commencing 13
October, we will ask you to complete a

about different values — good and bad
— which could affect the culture of the
new council.

Anyone who has access to a computer
at work will be asked to complete the
survey online. Arrangements are being
made for colleagues who don't have
access to a computer at work to
receive the survey through the post.

e Further information on the survey
will be available in next month'’s
LGR Update for Staff.








